Running Head: GRANT PROPOSAL

GRANT PROPOSAL
[bookmark: _GoBack]Executive Summary
	 This is a grant proposal for the purpose of receiving fund or a grant to boost the provision of services to the individual who are struggling with drug addition and cannot afford to pay for the rehabilitation service. Our organization, the Brown’s Foundation is asking for a grand because we want to improve our facilities and add more personnel in the taking care of the addict and helping then to overcome addiction. If we get the grant we will be able to increase the patient number from 60 to 150, the number of personnel from 20 to 50. This will enable the patient (addicts) to receive better care. A grant proposal is a a document which is used in order to secure grant in form of finance which is to be used for a particular project. mostly which kind of proposals are written by non-profit organizations in an aim to get grants in order to for see the main projects which they are involved in in order to deliver services to their various client or customers. Non-Profit organization normally are no entitled to support and they need to earn the support in terms of financial grant. 
The relationship between a Non-profit and its target audience is foremost very important. This is in that the persona who is targeted by a non-profit organization is the people who are needy and require support or help in term of product and services (Tom, 2017). The non-profits have a number of audiences who they target in order for them to be operational. This includes the Donor or Supporters, the people who need the service of the non-profit, and the people working for the non-profit. It becomes important to understand and have thing before a non-profit organization becomes operational. From the perspective of marketing management, the target audience plays a big role in that they have grown tremendous and this calls for marketing in order to have the best operating environment. The organization comes up with marketing strategies which will help in making the non-profit product or service are know to their customers putting in mind that their main goals and objective have nothing to do with maximizing the profit but by better serving and delivering to their clients (Jennifer, 2009). In doing so they come up with Strategies which help in marketing the foundations ideas.
Problem Statement
	Grant maker and the agencies which are involved in the giving of grants money to nonprofits foundation or organizations in order to assess and be able to help them id the taking care of the issues which are to be addressed in the identified gaps. In the case of Brown foundation which is involved in the helping of drug addicts who are completely taken by the need to use them (“Problem Statement”, 2019). Our Foundation make possible for them to receive rehabilitation care from the first stage till the end and in doing so produce fully reformed members to the community. The number of addicts who are being rehabilitated has greatly increased and this calls for the need to have more personnel and improve a better the station and if possible open a new one where the rehabilitation takes place. Currently the number of personnel who deal with the addicts is 20 and this includes 7 doctors and 13 nurses. This causes a staring as the nurses are not able to service the patient in the station adequately and in so doing calling for more nurse to be brought in. the doctor who help with the therapy are also straining as they cannot serve and provide the required therapy time for each patient.  For a period of about 6 months the station the foundation rum has be experiencing difficulties in the deliver of service to the community and this made the foundation to be hiring part time personnel to help in the delivery of services. This has proven to be expensive as the personnel charge rate are per hour which is more compared to the full-time working nurses and doctors.
Program Goals and Objectives
	The Program is to improve and acquire more personnel for better delivery of services in the stations the Foundation has set up. The goals and objective are therefore important to nonprofits as they try to solve some social specific problems in the community (Kimberlee, 2019). For our foundation the goals and objective are as follows.
The Goals include the;
· Getting more nurses who will be able to monitor and help the patient during the rehabilitation process,
· Getting more Doctors in order to better deliver the therapy session to the rehabilitating patients
· Getting more patients in the station,
· To increase the products that are used in the rehabilitating the addicts.
The Objective include; 
· Having 35 nurses in the rehabilitation station, 
· Having 15 qualified doctor in the station,
· Being able to serve more than 150 patients at a go,
· Having more and better equipment and product in the station.
The above goals and objectives are in accordance with the Foundation mission which is to reduce and increase the number of productive community members which will in turn lead to the development of the community as well as the individuals. This objectives and goal are the guidelines which will lead the program when it starts till the end. In so doing it will lead to the improvement and motivation of others to participate in the bettering the community by either volunteering their time and other reasons. For our foundation the goals and objective are very important for the success of the program as well as the delivery of the require service to the target audience in this case the Drug Addicts.
Implementation and Evaluation Plan
	The project is to be implemented immediately the grant is received. This is important in the Grant proposal in that it show the organization or institution giving out the grants how the grant given is going to be put into use in the program. The plan has been clearly outlined in that we will recruit 8 more doctors who will be working in the delivery of Therapy service include other doctorial service to the addicts until they regain their former self. The nurses that be required will be 22 more so when added to the already exist 13 they total up to 35. The implementation timeline is between 5 -9 weeks in which the Foundation will have been able to bring and acquire the personnel as well as the other needed products (np, 2017). 
	The evaluation will be done after the implementation of the program and it will be for the purpose of assessing where the goals and objectives were met in the Foundation. This will also help in making sure that the foundation is held accountable and responsible for the financial support that it is seeking to improve the performance, and in the same time increase the ability to acquire more funds in the future if need be (Fataneh, 2006). It is therefore important to conduct the evaluation in the program after it has fully been implemented as per the plan. 
Budget
	In the Nonprofits the Sustainability of a product is very important and crucial to the operations. This is in that it determines the operations of the Foundation in this case the Brown’s Foundation. The sustainability is brought about by the budget. The budget must be sensible enough so as to get financiers. Our current financial status stands at $ 100,000. The current financial environment is a bit down. This is because we been hiring part time personnel’s whose rate was $8 per hour. In a month we hired 25 personnel who worked for 5 hours each for 5 days. This made working hours to be 20 for each and this costed $5,00 (8*5*5*25) in one month. Our budget is for the grant is $50,000. This will help in acquiring personnel who be paid roughly around $1,500 per month working on shifts. This will limit the resource used by the foundation. 
	The foundation gets income from the various donors who with the current financial environment they have gone down and some have bailed out. The going of the donors has seen to it that the foundation faces constrains in the paying of the staff who work for it as well s the hiring of part time personnel to help in the delivery of service to the rehabilitating addicts. But we are projecting that after getting the grant we will be able to get more donors and sponsors who will help in even improving the planned change and make even more difference. This is our prayer that the donor returns when the financial status improves.
Personnel Working on the Project
In the case of Brown’s Foundation if they get the grant they are going to get a program manager as well as well as a financial officer who are going to be in charge of the overseeing that the program goes smoothly as planned.
Program Manager
Work Experience 
· Have successful worked on 20 programs
· Good in management skills
· A good team leader as he can build talented teams which work towards achieving the stated goals and objective
· Good communication and adaptation skills
· Good in process mapping as he can map the implementation process well without any difficulties.
Technology Skills
· Good in Microsoft Software as he is well equipped to use MS Word, MS PowerPoint, MS Excel and the MS Assess
· Good Waterfall software
Educational Background
· MBA in the Finance with IT from the University of from Great Canyon University
· Bachelor’s Degree in Project Management from Great Canyon University
· Diploma in Management Information systems from the University College of London
Financial Manager:
 Work Experience 
· Has 15-year work experience 
· Has worked in more that 7 major organization in the country
· Have led the modelling, the planning, and the execution of financial process in a 500-fortune company
· Has experience in the measuring of loans submission which is based on the control of the plans and the compliance standards
Technology Skill
· Data entry skills
· Conversant with Microsoft Application which includes MS Word, MS PowerPoint and MS Excel
· Good in use and navigation of finance software
Educational Background
· MBA in Financial management with IT from Great Canyon University
· Bachelors of Science in Finance from University College of London
· Certificate in Management Accounts from University College of London
The personnel involved in the program are very important in the seeing to it that the program becomes a success from the planning phase till the implementation is completed as well as the evaluation. 

Cover Letter
Funder’s Name 
Funder’s Title 
Name of Foundation 
Mailing Address 
Dear Sir/Madam, 
RE: Organization’s Name – Grant for Acquiring more Personnel 
Thank you for your recent letter inviting our Foundation to submit a grant proposal for funding consideration which would be very helpful to us. As discussed, we are asking for the support of the Foundation in the amount of $50,000 to assist us with the cost of a $100,000 capital re-siding project. As I mentioned to you earlier, last Fall marked the completion of a $100,000 capital personnel acquisition. This will help in reducing the strain we been experiencing in the past 6 months. 
Our organization has been providing rehabilitation to children and adults with physical and mental disabilities since 2010. This year a record 300 people with addiction problem have visited our station and received the care they need and released to the community as reformed and productive people. Our organization is Brown’s Foundation which is dedicated to helping people with drug addiction and the only facility of its kind in the community that does not discriminate on the basis of the type or degree of addiction. As a result, we welcome individuals with multiple addiction problems and those who cannot afford to have the services which may require payment to get them in the other facilities which offer the rehabilitation service. Our participants come from all over the region of Miami, and most of them call the Florida area their “home”.
Our facility provides a safe, healthy, and supportive environment for people with addiction problem so that they have access to access to the service health wise in order for them to go back to the community as change individuals who are looking to make a change in their lives. Also, we protect the community from all those who are willing to bring the substance which increases the addiction problem. 
On behalf of Brown’s Foundation Nonprofit, thank you for taking this opportunity to receive our application and putting it under consideration. I hope we may get an opportunity to work together to help in the advancement of the cause of helping people who are struggling with addiction.
Should you have any questions, please do not hesitate to contact me. 
Sincerely, 

Name 
Title
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